
In January 2011, Dr. Walter Bumphus assumed the presidency of the American 
Association of Community Colleges, replacing Dr. George R. Boggs who 
served with distinction in this role for many years.  This transition in national 

leadership is a time for 
reflection on new beginnings 
for Dr. Bumphus as he 
provides leadership in 
charting the future of AACC 
and for Dr. Boggs as he 
charts the next steps in his 
personal and professional 
journey.   As I reflect on this 
period of transition, I realize 
that this is also a period of 
new beginnings for all of 
us involved in community 
college work.  

Dr. Bumphus has announced 
AACC’s 21st Century Initiative, 
a two-year effort supported 
by the Bill and Melinda 
Gates Foundation.  This 
major initiative is designed 
to lead the transformation 
of community colleges 
in areas such as closing 
the achievement gap, 

the student completion agenda, financial sustainability, and workforce and 
economic development.   As a member of the AACC Board of Directors, I 
look forward to having every community college in the nation fully engaged 
in the 21st Century Initiative as they bring about institutional changes that 
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         As a member 
of the AACC Board of 
Directors, I look forward to 
having every community 
college in the nation 
fully engaged in the 
21st Century Initiative 
as they bring about 
institutional changes that 
respond effectively to 
the diversity, equity, and 
financial challenges to be 
addressed during this time 
of new beginnings.
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AACC’s 21st Century Initiative

I have no doubt that the completion agenda weighs 
heavily on the mind of every community college 
leader. Around the country, discussions are being 
held about this challenge. In these difficult times, how 
do we answer President Barack Obama’s call to help 
an additional 5 million students attain a credential by 
2020? 

I am proud to say that the American Association 
of Community Colleges is at work to help our two-
year institutions answer that call. In fact, states like 
California and Florida have established state goals, 
as well as college goals, to increase the number of 
degrees and certificates produced. 

The Completion Agenda - 
A National Imperative
By Dr. Walter Bumphus, President, 
American Association of Community Colleges

Part of the difficulty in meeting the completion 
challenge is defining success. The Voluntary 
Framework of Accountability is going to help us do 
that. AACC is a partner on this national system that’s 
developing measurements to help community colleges 
gauge how well they’re serving students. It is one 

  The completion agenda 
is aggressive, and at AACC 
we have asked all community 
colleges to pledge to increase 
student completion rates by 50 
percent over the next decade.

 

respond effectively to the diversity, equity, and financial 
challenges to be addressed during this time of new 
beginnings.

On February 17 2011, Dr. Bumphus and the AACC 
vice presidents conducted a 21st Century listening 
tour meeting at WCCCD’s Downriver Campus (the 
first listening tour stop held on a community college 
campus).  A frank and substantive dialogue took 
place between Dr. Bumphus, the AACC staff, and the 
Michigan community college presidents regarding 
the future of community colleges in Michigan and the 
nation.   As participants in a “presidents’ roundtable,” 
the presidents shared concerns and best practices 
with Dr. Bumphus  in areas such as “moving the 
needle” on degree and certificate completion, key 
indicators of institutional performance, developmental 
education, financial sustainability, and community 

engagement.   This is the first time in the history of 
Michigan community colleges that such a dialogue 
between AACC leaders and the leaders of the state 
institutions had taken place.  More importantly, the 
dialogue was deeply meaningful and will be a spark for 
proactively addressing the challenges of our times.  

Underlying the dialogue on February 17 was a feeling 
of strong support for the 21st Century Initiative and for 
Dr. Bumphus’ leadership as well as a sense of new 
beginnings and optimism for the future of the nation’s 
community colleges.  Walter Bumphus has been my 
friend and colleague for over 30 years, and I know him 
as a person who loves community college work and 
is passionate about the success of our students and 
communities.  I am proud to have the opportunity to 
work with him and support him as he leads AACC in 
this period of new beginnings.
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The Role of the 
Board of Trustees 
in Achieving
Financial 
Sustainability
By Charles Paddock, Chair, Wayne County Community 
College District Board of Trustees

way we are saying to the Obama administration, “We 
accept your challenge.” 

Many colleges—even in a time when resources are 
strained—are exploring ways to accelerate students 
through developmental education courses. Some, 
like Cleveland State Community College (TN), 
are using modular math courses so students can 
advance quickly to college-level courses. Others, 
like El Paso Community College (TX), are working 
with K–12 partners to offer developmental math and 
English courses while students are in high school so 
that students are college-ready when they enroll at 
postsecondary institutions. These programs reduce 
college costs for students and decrease time to 
completion. 

Earlier this year, AACC also launched a 10-stop 
Listening Tour. I am traveling the country to meet 
with community college presidents and trustees, 
community and business leaders, and policymakers 
to gain insights on the issues facing community 
colleges and their students. I had the great pleasure of 
spending time with leaders in Michigan on February 17 
at the first Listening Tour meeting that was hosted by a 
college district. The Wayne County Community College 
District and Macomb Community College did an 
excellent job of coordinating a program that provided 
the senior staff of AACC an opportunity to hear directly 
from college leaders about the progress being made 
in the state regarding student success and college 
completion. 

I will present some of my findings from my tour at the 
AACC Convention in April 2011. Over the next year, a 
national 21st-Century Commission will develop a report 
from these findings that will help us create a new vision 
for the future of community colleges. 

The completion agenda is aggressive, and at AACC 
we have asked all community colleges to pledge to 
increase student completion rates by 50 percent over 
the next decade. I am very hopeful that, if we work 
together, we can accomplish this goal.  

During good times and bad, it is the role of the 
community college governing board to establish and 
oversee policies and guide the development of the 
college in such a way that the maximum public good 
is achieved.   The board of trustees serves as an 
agent and advocate for the citizens of the community 
college district, working with the Chancellor to 
establish policies and strategic institutional directions 
that respond effectively to changing community 
educational, workforce, and economic needs.  At 
WCCCD, the board, administration, faculty, and staff 
have experienced mostly good times since 2001 when 
the voters of our District approved a 1.5 mil increase 
in the District’s property tax levy.  Since then, WCCCD 
has transformed its programs, services, facilities, 
structures, and processes and has dramatically 
increased its student enrollment.  Now, however, the 
District is entering what financially must be considered 
very challenging times.

Today, community colleges across the country are 
experiencing the double whammy of increased 
enrollment by an increasing diversity of students while 
also seeing state-level and local revenue sources 
being redirected.  This is especially true in Michigan 
with its history of a boom or bust automobile economy 
and even truer in Detroit and Wayne County, the region 
served by WCCCD.  Here, the collapse of commercial 
and residential property values due to plant closings 
and employee layoffs has decimated the college’s 
property tax revenues.  Combined with the uncertainty 
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Role of the Board of Trustees

   At WCCCD, we have 
chosen to steer away from a 
crisis mode and instead pursue 
a proactive mode that drives 
the District toward financial 
sustainability and at the same 
time redirects our human and 
financial resources toward the 
achievement of our student 
success/completion agenda 
and other high priority 
institutional goals.       

 

Houston Community College until recently has been 
fortunate to have escaped the most severe impacts 
of the economic crisis—layoffs, furloughs, salary cuts, 
program eliminations, enrollment caps, hiring freezes—
compared with other community colleges in the country. 
Our goal has been to forestall all of the most severe 
impacts as we fashion a future where our students can 

flourish. But the time has arrived when we now have to 
make strategic adjustments to our preferred behavior 
to avoid having to make more severe, reactive, 
inevitable, and negative adjustments in the coming 
years. We anticipate $15 to $24 million in reductions 
from the state for each of the next two years with the 
likelihood that those funds will never be restored. Our 

By Dr. Mary S. Spangler, Chancellor, Houston Community College

Addressing a Future of Financial Challenges 
Proactively and Confronting the “New Normal” 

continued on page 5

of the future of state aid for community colleges in 
Michigan, WCCCD is truly financially challenged. 

How then should the governing board and District 
executive leadership respond to these unprecedented 
financial realities?  At WCCCD, we have chosen to 
steer away from a crisis mode and instead pursue 
a proactive approach that drives the District toward 
financial sustainability and at the same time redirects 
our human and financial resources toward the 
achievement of our student success/completion 
agenda and other high priority institutional goals.  
WCCCD’s financial sustainability agenda will move 
WCCCD, over a multi-year period, to a financial 
condition in which total expenditures will match 
reduced revenue levels while minimizing the negative 
impact on student learning and success.  

At each meeting of the Board of Trustees, we receive 
recommendations from the Chancellor that relate 
to both the financial sustainability and the student 
success/completion agendas.  Examples of topics 
include sustainable student enrollment levels, 
sustainable staffing levels, sustainable scope of the 
curriculum, and sustainable campus services.  As 
difficult and challenging decisions are made in these 

and other areas, WCCCD has emerged as an efficient, 
effective, and community-responsive institution that will 
continue to achieve its mission to empower individuals, 
businesses, and communities to achieve their goals 
through excellent and accessible higher educational 
programs and services.  



state-supported institution of 75,000 students in 22 
locations is inexorably becoming state-located. 
Yet over the last four years, as the result of an 
inclusive and comprehensive employee cost-savings 
and revenue-generating program that improved our 
efficiencies and effectiveness, we have already saved 
$15.4 million while generating over $100 million in both 
restricted (including grants) and unrestricted funds. 
Clearly, HCC has worked conscientiously to be more 
innovative, entrepreneurial, innovative, and streamlined 
as we have shed ourselves of older processes and 
ways of doing business. But now the stakes have 
increased significantly with the news that the 50 
Texas community colleges must exercise our flexible, 
nimble, and adaptive skills even more because of 
forces outside our control. A balanced approach to 
addressing the financial exigencies means avoiding 
simplistic responses that harm the institution: across 
the board cuts, workforce reductions, cuts in services, 
hiring freezes and furloughs. Instead, an economic 
crisis can mean addressing financial challenges by 
transforming the institution through healthy changes 
that enable what could not be accomplished as linearly 
as when resources were less constrained.

Last summer I named a representative (faculty, staff, 
student, administrator) district-wide Budget Task 
Force (BTF) to review options for reducing major 
expenditures. When faculty returned in the fall, task 
forces formed at each of the colleges and began to 
address opportunities that had been identified. In 
late October the BTF reconvened to review the six 
colleges’ input, discussed their recommendations 
and collected those worth further consideration. The 
resource BTF members developed data to project 
potential savings, subcommittees probed impacts and 
options, and in January the BTF re-convened to sift 
through the most impactful and feasible ideas. Further 
discussions refined and clarified ideas, and several 
more group meetings followed subcommittee work. 
Throughout this iterative, ground-up process, it was 

clear transformations would result, but the BTF was 
committed to working toward the identified target of 
$15 million. When a draft list of probable reductions 
was generated, the HCC Board Budget Committee 
received them as a report item along with a budget 
presentation on possible scenarios for generating 
revenue, including raising property taxes, tuition and 
fees, and reducing staff and employee benefits. The 
BTF will conclude its work with outcomes folded into 
the budget process during the spring planning cycle. 

Because HCC started early to address the funding 
shortfall, we have had enough time to engage the 
college community in dialogue, explore a wide range 
of options, disseminate information about progress 
in addressing the challenges so as to reduce rumor 
and panic, and work together to implement processes 
that will, in fact, transform HCC while achieving our 
initial guiding principles: making our students our first 
priority; providing the greatest access to the highest 
quality teaching and learning for the greatest number 
of students possible; having all stakeholder groups 
contribute to increased efficiencies and improved 
processes; and holding everyone accountable for 
how we use our resources. Everyone will share in the 
pain; no one will be spared. We will come through 
the difficult time together knowing we have worked 
to strengthen the institution through thoughtful 
reallocation of restricted resources and not dismantle 
it through chopping away to reach a new bottom line. 
Ultimately, our “new normal” will be slim and trim, 
characterized by an innovative, entrepreneurial spirit 
ready for the challenges ahead.  

continued from page 4

Addressing a Future
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A national issue in higher education is leadership 
development -- preparing the pipeline to fill executive 
positions. As we face the new normal with limited 
funding, leaner staffing and success measured by 
outcomes (not inputs,) community colleges are 
expected to do more, serve more students and 
assure greater success and completion for our 
students. We must plan and operate strategically 
to accomplish these goals with lean staffing and 
“leadership at all levels”.  Strategic planning, visioning 
and implementing leadership are keys to enrich the 
resources we have. 

In “leadership at all levels” speeches, I used examples 
of individual behavior showing leadership in particular 
incidents.  This encouraged people to see and trust 
themselves to explore leading. In the “new normal” 
our success and productivity can be significantly 
increased if we intentionally promote leadership at 
many levels and celebrate the value leaders contribute 
in the organization. This requires:  providing leadership 
development opportunities for many; changing the 
supervisory model to expect and value leadership and 
creativity from staff; and modifying our assessment 
and documentation to acknowledge and optimize the 
impact.

Recently, AACC and ACE documented the increase 
of “grow your own leaders” programs. These provide 
development opportunities for many more than 
we could send away to programs. Mercer County 
Community College studied campus leadership 
programs and developed our Leadership Academy 
curriculum with four key components: 1)learn the 
breadth, scope and history of community colleges- get 
the context and the community college mission; 2)
learn about leadership qualities and characteristics; 

New Normal Needs Leadership 
at All Levels
By Dr. Patricia C. Donohue, President, Mercer County Community College

3)develop collaborative and network skills with 
Academy participants across the college; and 4)
practice leadership skills by completing a project for 
the college.  Frequently, employees have ideas and 
insights about the work or service they provide, but 
proposals they dare to share are often dismissed for 
lack of broader context or elements not recognized. 
Learning about the broader college increases their 
ability to provide useful suggestions. When individuals 
feel responsible for the outcomes and feel a valued 
part of the process, they are more likely to contribute 
the leadership at their level that enhances the whole.

Expectations for leadership at all levels require us 
to change the paradigm often found in supervision 
models. Many supervisors from executives to the 
front line are more concerned about directions and 
procedures than about outcomes and discovering 
better processes. Supervisors need the flexibility to 
demand compliance when critical and the leadership 

continued on page 7

 
    Supervisors need 
the flexibility to demand 
compliance when critical 
and the leadership to 
question and explore options 
to improve outcomes.
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to question and explore options to improve outcomes. 
Such supervisors could collaborate with staff to 
propose improvements while maintaining standards. 
Leadership and mentoring can go up, down and 
sideways, but receivers need to be open to it and 
willing to explore.

This era of outcomes and accountability suggests 
continuous review of the outcomes we measure 
including the opportunity to stretch to more dynamic 
outcomes. Acknowledging new or more successful 
outcomes and those who helped create them 
generates innate rewards and personal satisfaction 
and models leadership behavior for others. Funding 

continued from page 6

New Normal

continued on page 8

and documenting one improvement changes the 
standard or vision and pushes leaders to look for 
additional ways to optimize outcomes.

In the new normal we need the combined brainpower 
and initiative of our most important resource- our 
people. For most colleges and organizations that will 
require a paradigm shift in developing and sharing 
leadership. Even though we will not have new and 
additional leaders and managers for every initiative, 
the multiplier effect of leadership at all levels within our 
staff can provide the resources to face our challenges 
and create our opportunities.

As the world moves to a more technology-based 
mode, colleges are responding by adapting 
instructional strategies in ways that help students fulfill 
their educational goals.  By incorporating a variety of 
techniques such as learning analytics, partnerships 
with industry, and a focus on the completion agenda, 
community colleges are working toward preparing 
students for the future.

Innovative instructional techniques include the use of 
learning analytics and early alert systems. According 
to George Siemens, an expert on e-learning, “Effective 
utilization of learning analytics can help schools 
and universities to pick up on signals that indicate 
difficulties with learner performance.” These signals 

By Dr. Stephanie Bulger, Vice Chancellor of Educational Affairs, 
Wayne County Community College District

Instructional Strategies That Effectively 
Prepare Students for the Jobs of 
Today and Tomorrow

can forewarn 
instructors well 
before there is an 
actual problem.  
Siemens 
explains, “Just 
as individuals 
communicate 
social intentions 
through signals 
well before they actually ‘think’ they make a decision, 
learners signal success/failure in the learning process 
through reduced time on task, language of frustration 
(in LMS forums), long lag periods between logins, 
and lack of direct engagement with other learners 
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Instructional Strategies

or instructors.”1   The use of learning analytics offers 
instructors a statistical signal that there is a problem 
that may need to be corrected.  Another technique is 
to embed support services into instructional delivery.  
For example, in early alert systems, educators fill out 
an online form when their students have a series of 
missed assignments or poor performance, irregular 
attendance or behavior issues to bring to the attention 
of faculty and advisors.2  

Additional instructional techniques are gaining in 
popularity as well, such as planning a two year 
schedule that allows for flexibility in the number and 
type of classes offered, skill-building bridge programs 
that place student into courses at their ability levels, as 
well as a new focus on technology-based assessment 
tools that offer instructors valuable information 
on the effectiveness of their instruction as well as 
student performance.  Increasingly, partnerships 
with industry offer colleges the opportunity to create 
relevant curriculum where credit-based and noncredit 
instruction are offered for short term workforce 
development in the same initiative.

Nontraditional instructional strategies are an 
innovative way to address the challenge of the 
completion agenda.  While traditional approaches 
to instruction may offer scheduling convenience for 
the college, they are often not so for the student.  
Traditional approaches often fail to treat students as 
individuals with multifaceted academic strengths and 
weaknesses. Barriers such as entrance assessments 
may be a false representation of a student’s true 
cognitive abilities.  Additionally, inconsistencies in 
scoring such areas as mathematics and English 
paralyze the ability of colleges to adequately predict 
student success and hamper effective course design 
for faculty.  

By refocusing on providing each student individualized 
support via physical and electronic resources and 
access to support services at convenient times and 
locations, students are more prone to have their 
inherent motivation lead them to success.  Adding 
instruction in modular formats, using technology for 
hybrid instruction, and using instructional software that 
facilitates mastery of subject matter offers innovation 
and flexibility.  These nontraditional intervention 
strategies assist students in the specific areas where 
they need help to succeed, dramatically increasing 
odds for success and completion.  

Given the changes in the economy and with the rapid 
growth of jobs requiring skills beyond high school, the 
new strategies in instruction listed herein are worth 
careful consideration.  By incorporating effective 
instructional solutions in academic planning and 
classroom delivery, community colleges will more 
effectively prepare students for the jobs of today and 
tomorrow.

   Nontraditional 
instructional strategies 
are an innovative way to 
address the challenge of 
the completion agenda. 

 

Sources: 1  http://www.elearnspace.org/blog/2010/08/25/what-are-learning-analytics/ 
2   http://wiche.edu/attachment_library/conference_presentations/DSUWOW.pdf
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As people all over the country turn towards community 
colleges to build or rebuild their careers in today’s 
challenging economic climate, facilitating access to 
financial support has emerged a vital priority for the 
AACC. The Pell Grant program has been so far a 
shining example of a government-managed program 
that has been successful but the “new normal” 
indicates that this too might have to change.  

Without doubt, the Pell Grant program represents the 
federal government’s most important investment in 
community college education, assisting close to three 
million students each year. Community colleges serve 
the highest percentage of low-income students in 
traditional higher education, and their campuses would 
look dramatically different without Pell Grant support. 
Overall, more than 8.7 million students are projected to 
receive grants next academic year, a phenomenal 64% 
increase from 5.4 million just four years before.

The Pell Grant program has traditionally enjoyed 
bipartisan, bi-cameral support and has been strongly 
backed by the executive branch through a series of 
administrations. The desirability of increasing the 
maximum grant has been a given. For a program of 
its size, it has been remarkably free of criticism about 
its purpose or effectiveness. Pell Grants are awarded 
directly to students rather than to institutions, and this 
has helped the program stay out of the line of fire of 
some of the negative critiques of higher education  
writ large.

In the last three years, the Pell Grant program has 
expanded dramatically, all to the good of community 
college students. The maximum grant grew from 

The AACC’s Commitment to the Pell Grant 
Program - Upholding the Promise of 
Educational Opportunity

$4,310 in award year 2006–2007 to $5,550 in 
award year 2010–2011. This $1,240 increase alone 
represented 46% of the average community college 
tuition in fall 2010. Increases in the Pell Grant 
maximum equate to tuition cost reductions for the 
neediest students.  Unfortunately, close to a third of 
all eligible community college students fail to apply 
for the grants, a situation that AACC is committed to 
changing.

Pell Grants function as an entitlement program such as 
Social Security, but unlike true entitlement programs, 
Pell Grant funding requirements are not automatically 
met by the U.S. Treasury, and appropriators must 
identify funding each year regardless of student 
demand. Pell Grant shortfalls occur when the number 
of actual recipients exceeds projected levels. And 

By David Baime, Senior VP for Government Relations, American Association of Community Colleges

continued on page 10

        Overall, more than 8.7 
million students are projected 
to receive grants next 
academic year, a phenomenal 
64% increase from 5.4 million 
just four years before.
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The AACC’s Commitment

for the last few years, the number of Pell Grants 
awarded surged beyond all expectations. The spike 
in the number of awardees is due to increases in the 
maximum grant, which also make more students 
eligible for grants, to the sharp rise of for-profit student 
awards , and to the economic downturn, which has 
stimulated larger college enrollments and created 
greater financial need for those who attend. The FY 
2010 budget reconciliation bill provided $13.5 billion 
in shortfall funding, but even that left appropriators 
needing to find another $5.7 billion in FY 2011. This 
shortfall was eventually retired, but only after protracted 
advocacy by all of higher education and despite 
resistance from some key members of Congress.

The annual cost of the Pell Grant program is now 
$35 billion, a colossal sum even in red ink– drenched 
Washington. This cost represents about 45% of the 
U.S. Department of Education’s overall budget. Given 
this perilous funding situation, all signs are that the 
recent boom years for the Pell Grant program are 
drawing to a sudden, problematic close. 

As this goes to press, the House of Representatives 
is in the process of acting to reduce spending for 
the PellGrant program.  AACC intends to vigorously 
oppose any such efforts. Maintaining a robust Pell 
Grant program, with the basic educational opportunity 
that it embodies, will remain front and center for AACC 
in this Congress and for the foreseeable future.

Peter Senge once used the analogy of a ship to 
discuss the primary roles of a leader.  He asked, “Is 
the leader the captain at the helm steering the ship, the 
engineer keeping the engines running, or the customer 
service specialist keeping the passengers happy?”  
His answer: “None of these.  The leader is the architect 
who designs the hull, engines, staterooms, food 
service, and other dimensions of the ship in such a 
way that it has the capacity to reach its destination.”  
In the same way, the community college leader must 
design the “architecture” of the college –the Board of 
Trustees policy framework, resource (human, financial, 
physical, informational, and technological) allocation 
patterns, administrative and governance structures, 
academic program structures, and organizational 
systems and processes in such a way that the college 
can achieve its mission, vision, and goals.  When 

the college’s goals change in response to changing 
community, state, and national conditions, the college 
must be redesigned accordingly.  If we expect to 
change the outcomes (the destination), we must 
change the design of our colleges so that those 
changed outcomes are possible.

Many internal and external forces are driving the 
redesign of community colleges today.  These 
include the reality of reduced financial resource 
levels that are likely to persist into the foreseeable 
future; the focus on student success and institutional 
effectiveness; dramatic student enrollment increases 
and the increasing diversity of the student profile; 
the expectation of the involvement of the college in 
workforce education and economic recovery and 
revitalization; and the increased use of learning, 

By Dr. Gunder Myran, Senior Consultant to the Chancellor, Wayne County Community College District

Redesigning Community Colleges 
for Tough Times
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information, and communication technologies in our 
instructional and student services programs.  

At WCCCD, we have determined that it is essential to 
redesign a number of programs, services, structures, 
and processes in response to the rapid and dramatic 
decline in property tax and state aid revenues.  The 
District Design Initiative (DDI) has been created as 
the primary mechanism through which WCCCD will 
become leaner, smarter, more efficient, more creative, 
and more focused in response to emerging student 
diversity and financial realities.  Through the DDI, 
WCCCD is undertaking a fundamental redesign of the 
District to achieve six agendas: 
  
  (one ) 
  the financial sustainability agenda—creating a 
  long-term sustainable match between revenues
  and expenditures, 

  ( two ) 
  the productivity agenda—increasing the impact on
  mission and goals of every dollar expended   
  through program review and internal audits, 
  

  ( three) 
  the capacity building agenda—maximizing the
  impact of the District’s human, financial,
  information, and technology capacity
  on priority goal achievement, 

  ( four) 
  the organizational redesign agenda—redesigning  
  programs, services, structures, and processes, 

  (five ) 
  the student success and completion agenda—
  redirecting resources to achieve data-informed
  increases in student success and completion, and 

  (six ) 
  the national participation agenda—involving 
  WCCCD leaders in the 21st Century Initiative 
  of the American Association of Community
  Colleges and other national student completion   
  and productivity initiatives.

Our nation’s community colleges face tough times 
today, but through organizational redesign the 
community college “ship” will have the architecture 
needed to weather the storm and chart the course to 
future success and effectiveness.

          
         The District Design 
Initiative (DDI) has been 
created as the primary 
mechanism through which 
WCCCD will become leaner, 
smarter, more efficient, more 
creative, and more focused in 
response to emerging student 
diversity and financial realities.
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Mission Statement
WCCCD’s mission is to empower individuals, businesses 
and communities to achieve their goals through excellent 
and accessible services, culturally diverse experiences, 
and globally competitive higher education and career 
advancement programs.

Great Leadership
Invites Guest Authors
Do you have an article you’ve written, the description of
a successful work process, or the details of a leadership
program that you want read by a broad audience of
colleagues? The Great Leadership newsletter seeks to
publish well-written, informative, forward-thinking articles 
and ideas. The topics we publish deal with leadership 
and leadership development. We also consider book
reviews, reviews of videos and any other relevant
leadership content. Articles submitted should be
200-500 words in length.
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